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Systems that Work from People who Care 

By mid-2013 NT Recycling Solutions (ntrs) had enjoyed rapid growth 
from a single truck, driven by the owner Leon Schulz, to a fleet of 
twenty trucks. The company wanted a system that would provide it 
with a platform to continue its growth without a significant increase 
in administration costs. ntrs chose Fenwick Software with the enwis) 
waste management system, integrated with Microsoft Dynamics NAV 
and Easy Dispatch. 

NT Recycling Solutions  

CASE STUDY 

Overview 
Country 
Australia - Darwin, Northern Territory 

Industry 
Waste Management & Recycling 

Customer Profile 
ntrs is a privately owned, Darwin-based, waste 
management and recycling company that  
operates out of three sites at Berrimah, Win-
nellie, and the City of Darwin’s Shoal Bay 
Waste Disposal Facility. The company em-
ploys fifty staff and operates a fleet of  twenty-
five vehicles.  

Business Challenge 
To continue to grow the company without an 
increase in overheads, while at the same time 
improving productivity, vehicle efficiency and 
customer service. 

The new system needed to be a centralized, 
integrated system that the whole company 
could use, rather than different parts of the 
company using different, disparate systems. 

Solution 
Implement an integrated enwis), Microsoft 
Dynamics NAV, and Dispatch Board system to 
provide comprehensive financials, waste man-
agement and real-time vehicle dispatch and 
scheduling. 

Business Benefits 

Improved truck utilisation. 
Improved the scalability of the business. 
Halved the manual work involved in truck 
job allocation, run preparation and run 
checking. 
Prepared the business to grow by 25% 
over three years without increasing the 
administration staff level. 
Allowed the company to increase the num-
ber of services it offered while at the same 
time reducing labour and administration 
costs. 

2005 when Leon Shulz 
moved to Darwin from Adelaide, 
purchased a truck, and started 
the company.  Since then, ntrs 
has grown rapidly  to become 
the leading recycling service 
provider in the Northern Territo-
ry.  Its waste management facil-
ities and treatment technologies 
ensure that ntrs provides inno-
vative and sustainable recycling 
solutions for all types of waste 
including: commercial; house-
hold; industrial; construction; 
liquid (including septic and oil); 
and hazardous waste. ntrs also 
provides security destruction  
and asset rental services (skips, 
bins, tanks, etc.). 

ntrs now employs fifty-plus peo-
ple, has a fleet of twenty-five 
trucks and provides services 
from three locations in Darwin, 
servicing over one-thousand 
customers. 

n trs was established in 

NTRS Owner Leon Schulz with GM Dean Caton 

 
“We had a specific objective 
to implement a system that 
would allow the company to 
continue its growth without 
incurring a significant in-
crease in administration 
costs. Fenwick’s rapid im-
plementation of NAV with 
enwis), plus Easy Dispatch, 
achieved that objective.” 

Leon Shulz 
Owner ntrs 

The Requirements 

ntrs wanted to replace its exist-
ing systems of MYOB, Waste 
Edge and RAMS with an inte-
grated ERP system that included 
all of the following modules: 
Financials; Waste Management 
Contracts and Operations; Pay-
roll; Fixed Assets; a Drag & 
Drop Dispatch Board; In-truck 
communications; Rentals; and 
in a later phase, Asset Mainte-
nance. 
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Systems that Work from People who Care 

 

Fenwick Software wrote a special 
web application for iPads to be in-
stalled in the ntrs trucks. After 
some early problems in testing 
caused by patchy mobile coverage, 
the system was modified to use 
sophisticated synchronisation to 
overcome poor mobile coverage 
situations. 

“The Dispatch Board and iPads 
eliminated manual processes. This 
was fundamental to the admin cost 
savings we achieved,” Dean Caton,   
ntrs GM, said. 

Benefits for the Business 
The system went live in November 
2013. Since then the company has 
grown its fleet from twenty to 
twenty-five trucks. The company 
has increased the number of ser-
vices it offers while reducing labour 
and administration costs. It has 
halved the manual work involved 
in truck job allocation, run prepa-
ration and run checking. 

“Fenwick quickly came to understand our business. They proposed and developed 
innova ve solu ons that delivered real business benefits.”  Dean Caton, GM, ntrs 

Fenwick Software and Microsoft Dynamics NAV 
When you partner with Fenwick Software you’ll find people who care about your 
business. We are interested in more than simply supplying and implementing 
software. We want to work with you to improve your business processes and de-
liver business benefits. Our approach is consultative and collaborative. We build 
enduring relationships that create long term benefits. We’ve been doing this since 1976. 

Our team of consultants is highly experienced and understand business as well as technology. Microsoft Dynamics NAV is 
our ERP system of choice because it offers unparalleled functionality, flexibility and cost effectiveness. It means we can cus-
tomise the system to suit exactly what you need, and continue to adapt this over time as your needs change. Microsoft Dy-
namics NAV has more than 92,000 customers, over one million users worldwide, and is available in more than 40 country 
versions. Powerful software, Fenwick’s team of committed experts, and your business – together we’ll create a system that 
delivers. 

A Platform for Growth 
The Microsoft Dynamics NAV Fi-
nancials  suite was implemented 
and went live in two months. The 
approach adopted was to have as 
few modifications as possible. This 
reduced both cost and the time 
taken to implement the system. 

Two months after the NAV Finan-
cials implementation, the enwis) 
waste management system and 
the Easy Dispatch fleet scheduling 
system went live. 

Using Leading Edge Technology 
to Achieve Differentiation, 
Truck Fleet Productivity and 
Exceptional Customer Service 

Fenwick’s Easy Dispatch vehicle 
scheduling system was modified 
slightly to meet the specific needs 
of ntrs. The system provided ntrs 
with a dual screen, visual display 
dispatch board. The system dis-
plays orders and allows real-time 
scheduling of trucks. It provides a 
visual ‘report’ of work progress 
during the day. 

The Challenge 

ntrs required a rapid implementa-
tion with very tight control of 
costs. The company also wanted 
to reduce its administration costs 
and had a long term aim of 
achieving a paperless operation. 

An additional challenge came from 
the data conversion required for 
one thousand customers with 
complex pricing. 

The Approach 

In order to implement the system 
as quickly as possible, the core 
components of the system were 
scheduled in two phases: Mi-
crosoft Dynamics NAV was imple-
mented first, followed by enwis) 
operations and Easy Dispatch (for 
the truck scheduling). 

It was decided to implement Asset 
Maintenance at a later date once 
the operational systems were bed-
ded down. 


